Assessment Fact Sheet
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Innovation in Talent.

Overview The Time Management (U.S.) test measures a candidate’s knowledge of how to use your time wisely in
the workplace. This test is designed for average business worker.
Job Family/Title Business Professional
Details Average Testing Time (minutes) 24 minutes
Allowed Time (minutes) 90 minutes
Maximum Number of Questions 30 questions
Number of Sittings One
Designed for Unproctored Environment Yes
Question Format Multiple Choice - Adaptive
Product Category Business Skills
gl?i?lvsv,l ?A\db% ﬁfies Measures knowledge of time management. The following areas are covered:
and _ e Action Plans
Competencies _
Measured e Controlling

Decision Making
Organizing
Planning
Scheduling
Time Usage

Time Wasters
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Example
Questions

Az 2 manager, Deborah has 25 employees in ber departmant. She has been told that she noeds to cut ten joba from her departmant’s payraoll
before tha and of noxt guartur becausae the comgany &5 losing monay.

Feterming to the above seenano, which one of the following sppcoachas helps Deborah gather the relevant informsation she needs in urder ta

decide what posinons (o at?

a Tell ber assistant about the stuation and ask her find out wha would be willing to quit.

b 0 Ask another manager how he plans th maka the deaston for his departmant.

c Infarm her staff of the stuation and ask everyone to heip her deade which jobs to at

d Review tha JapaTment § arganaanon chart and work processes for redundancy

« Review her smployees’ personnef records for mformaton about perfarmance, pay, and semonty.
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