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Overview The Project Management (2013) test measures knowledge of how to manage projects to ensure that
objectives are completed on time and within budget. The test is based on Project Management
Institute's (PMI's), Project Management Body of Knowledge (PMBOK) Fifth Edition methodology, and is
designed for all professionals.
Job Family/Title Project Managers, Various Professionals
Details Average Testing Time (minutes) 27 minutes
Allowed Time (minutes) 90 minutes
Maximum Number of Questions 30 questions
Number of Sittings One
Designed for Unproctored Environment Yes
Question Format Multiple Choice - Adaptive
Product Category Information Technology
gl?i?lvsv,l ?A\db% ﬁfies The following areas are covered:
and _ e  Project Communications Management
Competencies _
Measured e Project Cost Management

Project Human Resource Management
Project Management Characteristics
Project Management Methodologies
Project Procurement Management
Project Quality Management

Project Risk Management

Project Scope Management

Project Stakeholder Management

Project Time Management
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Example
Question

Question Time Remaining: 0Oh :

Which do you use to present a hierarchical team structure that shows positions and relationships in a graphical
format?

a © RACI Chart

b © Rccountability and Assignment Matrix

C ) Organizational Chart
d ©) Responsibility Assignment Matrix
e ) Role Description Documsnt

Example
Report

Test: Project Management (2013)
This report is confidential and its contents are intended to assist in the prediction of an applicant's work behavior, If you would like more information about this interpretive report or other products that SHL offers, please
contact your account representative.

Score: 2.7
Proficiency Level: Proficient (2.51 - 2.50)
The candidate has mastered the basic cancepts of Project Management (2013), including:

® Broject Management Methadalogies

® Broject Management Characteristics

® Project Stakeholder Management

* Project Communications Management

The candidate demonstrates a clear understanding of intermediate Project Management (2013) concepts, such as:

® Project Time Management

# Project Human Resource Management
# Project Quality Management

® Project Scope Management

The candidate may have some knoviedge of more advanced Projact Managament (2013) concepts such asi

# Project Cost Management
# Project Risk Management
® Project Procurement Managemant

At the Proficient level, the candidate vill be capable of working on most projects involving Project Management (2013) vith minimal assistance. Hovever, the candidate vill probably require more assistance vith advancad
concepts,

Percentile Comparisons

The percentile score indicates how well the candidate scored relative to other candidates in the comparison population indicated by the score.

Global Population 35 + |

Datail Item Results

. . . _ Time Taken Is Stand
Order Question Topic Description Skill Level (Seconds) Correct A B c Theta Info Error
| PROJECT_MGT_2013_ge_ps7g Froject Human Resource Projact Team Managament Intermediate 118.3 Yes
Management
2 PROJECT_MGT_2013_BB_0606 Project t Methodologies Project Methodol Basic 326 No
3 PROJECT_MGT_2013_BB_0453 Project Charactaristics Projact Manag Basic 18.3 Yes
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