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Overview The Project Management (2008) test measures the candidate’s knowledge of how to manage projects
to ensure that objectives are completed on time and within budget. Designed for all professionals, this
test covers the following topics: Project Characteristics, Project Communications, Project Control,
Project Costs, Project Management Concepts, Project Personnel, Project Planning, Project Quality
Management, Project Risk Management, and Project Schedule.

Job Level Professional
Job Family/Title Information Technology

Details Average Testing Time (minutes) 27 minutes
Allowed Time (minutes) 90 minutes
Maximum Number of Questions 30 questions
Number of Sittings One
Designed for Unproctored Environment Yes
Question Format Adaptive, Multiple Choice, Skills
Product Category Brainbench IT

Knowledge .

. A Measures knowledge of the following areas:

Skills, Abilities 9 9

and _ e  Project Characteristics

Competencies _ o

Measured e  Project Communications

Project Control

Project Costs

Project Management Concepts
Project Personnel

Project Planning

Project Quality Management
Project Risk Management

Project Schedule
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Example

Qu eSt| O nS Improving team competencies, team interaction, and the team environment is part of what Project Human Resources Management process?
a0 Resolve Personnel Issues
b O Develop Project Team
)] Develop Human Resources Plan
d ©  Manage Project Team
e o Acquire Project Team

Time Remaining POWERED BY

L
for this Question: o
PREVISOR, fortheueton _ etWisor

You receive authorization to start the project through the creation of the project charter during which project process?

ao Initiating Process

b Planning Process

) Executing Process

d Monitoring and Controlling Process
e 0 Closing Process

® Time Remaining POWERED BY
P R EVl S O R for this Question: \’) ® PREVI

Oh:2m: 495
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Example Scors Report
Reports
P el Score Report
Session: 03502803182031
Job ID: 1263 Job Title: Project Management 2008 - Adaptive Test
Library Name:
Started: 12/28/10 1:55 PM Completed: 12/28/10 1:57 PM
Canddate: Chris Petterson Candidate Reference:
Email: Phone:
Hinng Team: Default Hnng Team (previsor)
City: State/Province:
Test: Project Management (2008)
This report 15 conf | and its are ded to assist in the prediction of an apphcant’s work behavior. If you would ke more inf about this interp: report or other
products that Previsor offers, please contact your account representative.
Score: 1.92
Proficiency Level: Basic (1.51 - 2.50)
The candidate d an und ding of basic of Project (2008), indudi
» Project Quality Management
o Project Communacations
 Project Management Concepts
The candidate may be proficient with & diate Project (2008) swch as:
+ Project Control
« Project Risk Management
o Project Charactenstics
« Project Personnel
The candidate will likely be challenged by more advanced Project 0 (2008) such a5
» Project Schedule
* Project Costs
* Project Planning
Candidates sconng at the Basic level would benefit from formal tramning or self study in order to become more effective i Project Management (2008),
Percentile Comparisons
The le score ind how well the canddate scored relative to other candidates i the | dicated by the score,
Low Medwm ﬁ
percentie [INNGG_— 70|
Global Population ofe ]
Detail Ttem Results
Order Question Yopic Description  Sill Level '(""‘s Pl » oot A B € Theta o Jond
1 PROJECT_MGT_2008_88_0537 ProNct Quality Quality Control/Quality g, 25 No 00 00 00 00 00  999.9
2 PROJECT_MGT_2008_88_0513 Project P | Team 9 I d 1.8 No 00 00 0.0 0.0 0.0 999.9
3 PROJECT_MGT_2008_BB_0432 Project Ch Project Pr |{ di 25 No 00 00 0.0 0.0 0.0 999.9
4 PROJECT_MGT_2008_BB_0546 Project Charactenstics Project Processes Intermediate 24 No 00 0.0 0.0 0.0 0.0 999.9
Project Management .
S PROJECT_MGT_2008_BB_0548 Concepts Key Concepts Basx 19 Yes  0.587 0.044 0.208 0.176721 0.057443 4.172358
Project .
6 PROJECT_MGT_2008_BB_0501 Communic ations Clhent Communications Basx 2.0 No  0.643 0.127 0.167 0.112261 01277 2.798368
Project ¢ . .
7 PROJECT_MGT_2008_BB_0508 c cations Team Communications Basx 2,0 No  0.685 0.119 0.163 0.390837 0.203098 2.216949

© 2018 SHL and/or its affiliates. All rights reserved. | Page 3 of 3 www.shl.com



