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Innovation in Talent.

Overview The Business Process Reengineering test measures a candidate’s knowledge of the modification and
successful implementation of business processes. This test is designed for experienced managers and
human resources professionals.

Job Family/Title HR Professionals/Managers

Details Average Testing Time (minutes) 24 minutes
Allowed Time (minutes) 90 minutes
Maximum Number of Questions 30 questions
Number of Sittings One
Designed for Unproctored Environment Yes
Question Format Multiple Choice - Adaptive
Product Category Business Skills

Knowledge

. e Measures knowledge of the following areas of business process implementation and modification:

Skills, Abilities g g P P

and _ e Process

Competencies

Measured e Change Management

Tools and Techniques
Success Predictors
General Information

Leading to BPR Failure
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